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INTENT
This policy establishes a fair, transparent, and sustainable approach to employee compensation. It outlines how salary progression occurs through merit-based step increases within the grid and how cost-of-living adjustments (COLA) are applied
PHILOSOPHY
The Alberta Library (TAL) is committed to providing competitive wages and benefits that attract and retain qualified employees and support long-term staff development, while remaining mindful of the budget constraints of the members who fund the grid.
POLICY
1. Salary Grid and Step Progression
· The salary grid is composed of six (6) steps.
· Employees are placed on the grid based on qualifications and experience at time of hire.
· Employees progress one step annually, subject to satisfactory performance.
· Step increases represent both:
· Merit/progression for service and performance, and
· An embedded cost-of-living component intended to maintain competitive salaries.
· Employees who reach the top step of the grid (Step 6) are not eligible for further merit-based step increases but may receive COLA.

2. Cost-of-Living Adjustment (COLA)
a. Eligibility:
· Employees at the top of the salary grid (Step 6), and
· Executive employees on individual employment contracts.
b. Application:
· COLA is applied annually, based on the Alberta Consumer Price Index (CPI) for the previous calendar year.
c. Cap:
· The maximum COLA increase is 3% in any given year, regardless of CPI levels.
· There is a 9% cap to the top of the current salary grid at which point COLA is no longer applied.
· Executive employees will receive COLA according to their contracts.
d. Method:
· Eligible employees’ salaries are adjusted by the applicable COLA percentage, up to the 3% cap, effective at the start of the fiscal year, subject to Board approval during the budgeting process.
· COLA adjustments do not alter the step values of the salary grid itself.

3. Other Benefits
· Details regarding the Employee Benefits Plan, Local Authorities Pension Plan (LAPP), and vacation entitlement are included in the Employee Handbook.




4. Administration and Review
· The salary grid will be reviewed every 3 years to ensure it remains competitive and sustainable.


Attachments:
· Employee Handbook

Approval date: 2025-10-17
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